
2
2
0
5

Annual Report & Financial Statements



Contents
Minister’s Foreword 2

Chairperson’s Address 4

CEO’s Message 6

Our Identity & Commitment  8

Our People & Organisation 12

Our Resources & Investments 20

Our Work 23

Looking Ahead  37

Financial Statements 39



As Malta continues to strengthen its position 
as a trusted and forward-looking digital nation, 
I am pleased to present the Malta Digital 
Innovation Authority’s Annual Report for 
2025. This publication reflects not only a year 
of significant progress but also the MDIA’s 
steadfast commitment to shaping a digital 
ecosystem that is competitive, resilient, and 
rooted in the responsible use of technology.

Throughout 2025, the MDIA has remained 
central to the Government’s vision of driving 
sustainable digital transformation across 
every sector of society. The Authority’s work 
demonstrates that innovation can flourish 
when supported by strong governance, clear 
strategic direction, and a national commitment 
to skills, inclusion, and security. It is this balance 
between progress and responsibility that 
continues to distinguish Malta’s approach to 
digital innovation.

This year saw Malta achieve several important 
milestones. The full implementation of the EU 
Artificial Intelligence Act at national level, with 
the MDIA designated as the lead competent 
authority, reinforces our country’s reputation as 
a pioneer in trustworthy AI. The establishment 
of national helpdesks on AI and cybersecurity, 
alongside extensive stakeholder engagements, 

ensured that businesses, educators, and 
public entities could prepare effectively for the 
evolving European regulatory landscape.

At the same time, the Authority strengthened 
its leadership in emerging domains, 
including data governance, distributed 
ledger technologies, quantum technology, 
and cybersecurity certification. Malta’s active 
participation in European and international 
bodies, ranging from the EU AI Board and 
ENISA to the Global Partnership on AI, 
highlights our growing influence in shaping 
digital policy and reinforces our role as a reliable 
contributor to global discussions on the future 
of technology.

2025 also marked a transformational year for 
Malta’s digital infrastructure. The launch of 
the country’s first national High-Performance 
Computing facility and the selection of Malta 
as host of the CALYPSO AI Factory Antenna 
represent landmark achievements. Crucially, the 
introduction of the HPC has elevated the value 
proposition of DiHubMT, serving as a catalyst 
for exponential growth. In 2025 alone, DiHubMT 
expanded its support from 7 startups to 57, 
forming part of a vibrant community of over 
220 members. These resources democratise 
access to advanced computing power, 

enabling startups, SMEs, researchers, and 
public organisations to accelerate innovation 
and strengthen Malta’s competitiveness in an 
increasingly data-driven and AI-driven world.

Equally important were the Authority’s 
sustained efforts to develop the nation’s digital 
talent pipeline. The integration of the eSkills 
Malta Foundation into the MDIA, expanded 
digital skills bootcamps, increased scholarship 
opportunities, and national participation in 
initiatives such as EU Code Week and All Digital 
Weeks reaffirm the Government’s commitment 
to ensuring that technological growth translates 
into opportunities for all. These initiatives reflect 
our belief that digital inclusion, education, and 
lifelong learning are essential pillars of a thriving 
digital society.

The MDIA continued to deepen collaboration 
with national and international partners 
through new Memoranda of Understanding, 
stakeholder engagements, and participation in 
global events. These partnerships strengthen 
Malta’s digital ecosystem, support innovation 
in key sectors such as tourism, cybersecurity, 
manufacturing, and education, and help ensure 
that our policies remain aligned with global 
best practices.

As we look ahead to the next Strategic Plan 
covering 2026–2030, the work carried out in 
2025 serves as a strong foundation for the 
future. The MDIA’s efforts this year demonstrate 
Malta’s determination to lead with purpose, 
uphold the highest standards of governance 
and security, and ensure that innovation 
continues to serve the well-being of our people, 
businesses, and communities.

I commend the Authority’s leadership and 
dedicated team for their professionalism, vision, 
and unwavering commitment. I also extend my 
appreciation to the many public and private 
stakeholders who collaborated with the MDIA to 
advance Malta’s digital transformation agenda.

Together, we will continue to build a digitally 
empowered nation, one that embraces 
opportunity, safeguards trust, and positions 
Malta as a beacon of innovation in the 
Mediterranean and beyond.

Hon. Silvio Schembri 
Minister for Economy, Enterprise and  
Strategic Projects

Minister’s 
Foreword

2025 also marked a transformational year for 

Malta’s digital infrastructure. The launch of 

the country’s first national High-Performance 

Computing facility and the selection of Malta 

as host of the CALYPSO AI Factory Antenna.

“

”
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The year 2025 marks a period of continued 
progress for the Malta Digital Innovation 
Authority. Throughout the year, the Authority 
strengthened its institutional maturity, 
expanded its scope of impact and reinforced its 
position as a central pillar within Malta’s digital 
governance and innovation ecosystem. As 
Chairperson, I am confident in the Authority’s 
direction and in the role it is increasingly being 
called upon to fulfil.

The MDIA has evolved significantly since 
its establishment. Originally focused on 
the certification of Innovative Technology 
Arrangements, it now occupies a broader and 
more strategic position at the centre of national 
efforts relating to digital trust, innovation 
enablement and the governance of emerging 
technologies. This evolution reflects both 
the pace of technological change and the 
growing level of trust placed in the Authority by 
Government and stakeholders.

A key milestone in 2025 was the commissioning 
of Malta’s High-Performance Computer, 
CALYPSO (Computational AI Factory for 
Learning, Yielding Performance, Services and 
Outreach). This investment strengthens the 
island’s digital infrastructure and reinforces the 
MDIA’s role as an enabler of innovation.

Chairperson’s 
Address

During the year, the Authority’s mandate 

continued to expand. The MDIA assumed a 

leading role in areas including AI, cybersecurity 

and data governance.

“
”

Together with the continued development 
of DiHubMT, it is supporting startups, SMEs, 
researchers and public entities in accessing 
advanced capabilities and enhancing 
competitiveness.

During the year, the Authority’s mandate 
continued to expand. The MDIA assumed a 
leading role in areas including AI, cybersecurity 
and data governance. Its designation in 
relation to the implementation of the EU AI 
Act at national level represents a significant 
milestone. It affirms Malta’s ambition to remain 
at the forefront of responsible and trustworthy 
technology governance while reinforcing 
the Authority’s responsibility to ensure that 
innovation develops within clear and robust 
frameworks.

The MDIA’s role within the national agenda 
also continued to strengthen. The integration 
of the eSkills Foundation represents an 
important step towards a more coherent 
and integrated approach to digital capability 
building. Initiatives such as the “AI for All” 
further demonstrate the Authority’s capacity 
to support national priorities that extend 
beyond regulation into policy, inclusion and 
empowerment.

At policy level, 2025 was a year of consolidation 
and repositioning. Malta is increasingly 
adopting a broader definition of progress 
that balances economic growth with quality 
of life, wellbeing, sustainability, inclusion and 
opportunity. This approach is reflected in the 
realigned National AI Strategy and the MDIA 
Strategic Plan 2026-2030, both aligned with 
Malta Vision 2050. The Authority is therefore 
contributing not only to technological 
advancement but also to the broader policy 
direction shaping Malta’s future.

The MDIA Strategic Plan provides a clear 
framework for the Authority’s continued 
development. It is structured around four 
core pillars, regulation, policy, digital skills and 
innovation, supported by key enablers including 
enhanced outreach, stronger international 
engagement and continued organisational 
strengthening. These elements position the 
Authority to remain effective and resilient in a 
rapidly evolving environment.

Organisationally, the Authority continued to 
strengthen its foundations. The recognition 
of the MDIA as the “Best Overall Achiever 
in the HR Quality Mark” reflects a sustained 
commitment to governance, employee 

wellbeing and professional development. 
Ongoing improvements in communication 
and outreach are also contributing to greater 
institutional clarity and visibility.

Looking ahead, emerging technologies will 
continue to present both opportunities and 
challenges. The MDIA is well positioned 
to ensure that Malta advances its digital 
transformation responsibly, strengthens 
national capabilities and maintains a clear focus 
on trust, resilience and inclusion.

Wayne Grixti 

Chairperson 
Malta Digital Innovation Authority
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CEO’s 
Message

Our continued investment in our people was 

recognised this year through the renewal of 

the HR Quality Mark and the achievement of 

the Highest Overall Achiever Award, reflecting 

the strong organisational culture that 

underpins our work.

“

”

2025 was a milestone year for the Malta 
Digital Innovation Authority. It was a year in 
which the Authority continued to expand its 
responsibilities while continuing to deliver on 
its mission: ensuring that digital innovation in 
Malta grows in a safe, trusted, and forward-
looking environment.

This year’s annual report places a strong focus on 
people. While technology continues to evolve at 
an outstanding pace, our experience consistently 
reminds us that innovation is irrevocably about 
people - the individuals who develop technology, 
the organisations that apply it, and the citizens 
whose lives it aims to improve. This also starts 
from within our own organisation. The work 
of the MDIA is driven by the dedication and 
expertise of our employees, whose commitment 
allows the Authority to deliver on its growing 
responsibilities. Our continued investment in 
our people was recognised this year through 
the renewal of the HR Quality Mark and the 
achievement of the Highest Overall Achiever 
Award, reflecting the strong organisational 
culture that underpins our work.

Throughout 2025, our efforts remained focused 
on striking the right balance between enabling 
innovation and presenting strong regulatory 

oversight. This balance is essential if Malta is to 
continue positioning itself among the countries 
that lead in responsible digital transformation.

One of the most significant developments this 
year was the launch of Malta’s first national 
High-Performance Computing facility. This 
infrastructure provides advanced computing 
power that can now be accessed by startups, 
researchers, industry, and public entities. 
By making high-level computing resources 
available locally, we are enabling new 
opportunities in artificial intelligence, advanced 
data analysis, and research that would 
otherwise remain out of reach.

Malta was also selected to host CALYPSO, 
an AI Factory Antenna linked to Europe’s 
supercomputing network. This initiative 
connects Malta to a wider European ecosystem 
supporting the development of trustworthy 
artificial intelligence and strengthens our role as 
a regional hub for advanced digital capabilities.

These developments have also strengthened 
the impact of DiHubMT, Malta’s European 
Digital Innovation Hub, which continued to 
grow throughout the year and now brings 
together more than 220 members from across 
Malta’s digital ecosystem.

Another important milestone was Malta 
becoming the first EU Member State to 
publish national legislation fully implementing 
the EU AI Act, with MDIA designated as the 
lead competent authority. This step reflects 
Malta’s proactive approach in preparing for 
emerging technologies and ensuring that 
innovation develops within a clear and trusted 
regulatory framework.

Looking ahead, the Authority is also preparing 
to deepen its work in new frontier areas. In 
particular, 2026 will see the start of dedicated 
initiatives to support the advancement of 
Quantum Technologies in Malta, helping the 
country prepare for the next generation of 
digital capabilities.

At the same time, we remain strongly 
committed to developing Malta’s digital talent. 
The integration of the eSkills Malta Foundation 
within the MDIA has strengthened Malta’s 
national efforts to develop digital skills, while 
Malta’s strong participation in EU Code Week 
continue to encourage citizens of all ages to 
engage with technology and prepare for the 
opportunities of the digital future.

As we conclude the current strategic cycle, 
we are preparing for the next phase of our 
journey through the development of the 
Strategic Plan 2026–2030. Our role is evolving. 
From primarily establishing the regulatory 
framework to actively enabling a Digital State 
by Design, supporting the wider ambitions of 
Malta Vision 2050.

I would like to take this opportunity to express 
my sincere gratitude to the Minister, the 
Permanent Secretary, and the MDIA Board 
of Directors for their continued guidance 
and support. I would also like to thank all our 
partners and stakeholders who collaborate with 
us in shaping Malta’s digital future.

Finally, a very special thanks goes to the entire 
MDIA team. Their dedication, professionalism, 
and shared commitment are the foundation of 
the Authority’s achievements and will continue 
to drive our work in the years ahead.

Kenneth Brincat 

Chief Executive Officer 
Malta Digital Innovation Authority
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Mission

To lead as the national focal 
point that directs and facilitates 
the secure and optimal uptake 
of digital innovation

Vision

To be the forward-
looking Authority 
that fosters trust in 
innovative technologies

Values

Quality-driven 
The Authority continuously strives to deliver 
high-quality service provisions. Looking 
ahead, this will continue to be achieved by 
adding value to stakeholders and fostering an 
entrepreneurial culture, as well as by having the 
flexibility to respond to shifts in the industry. 

Knowledgeable 
The Authority strives to grow internal employee 
capabilities through continuous professional 
development and industry training so as to 
be the centre of expertise on emerging and 
innovative technologies. 

Transparent 
The Authority aims to carry out all activities 
with openness, integrity, diligence, expertise, 
and objectivity, while maintaining the highest 
professional standards. It also acknowledges the 
trust its numerous and diverse stakeholders have 
in it to deliver high standards of transparency. 

Collaborative
The Authority wants to serve as a point of 
reference for digital innovation. In this respect, 
collaboration means being able to willingly 
share ideas and disseminate information with 
stakeholders. Additionally, the Authority strives 
to be responsive to queries from other entities 
and the public. 

Reliable 
The MDIA fosters a culture of productivity to 
pave the way for new opportunities. In so doing, 
it seeks to be a reliable body for the various 
internal and external stakeholders that require 
the Authority’s services in any capacity.

Our Identity & 
Commitment 
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Quality Policy

The Quality Policy of the Malta Digital 
Innovation Authority (MDIA) is to provide 
services that satisfy the responsibilities 
falling under its remit by virtue of relevant 
legislation. This is carried out by establishing, 
implementing and maintaining updated 
processes that are efficient and effective, whilst 
ensuring service conformity and enhanced 
customer satisfaction. 

The MDIA shall endeavour to satisfy the 
applicable requirements of its interested parties 
and the ever-increasing expectations of society 
through a process of continual improvement 
in the services and support it provides and its 
quality management system.

Objectives 

The MDIA establishes quality objectives that 
are consistent with its mission, vision and 
strategic direction, and appropriate to its 
context to achieve the desired results, whilst 
ensuring service conformity and enhanced 
customer satisfaction. 

To this effect, the MDIA adopts the following 
quality objectives:

• To serve as the national advisory and 
enablement body for innovative technologies. 

• To align the Authority’s internal operations 
with its external activities and to continuously 
improve the quality management system. 

• To expand the MDIA’s research capacity in 
innovative technologies to reflect societal needs. 

• To be the leading policymaker for innovative 
technologies on both a national and 
international basis. 

• To support governmental initiatives 
concerning regulatory compliance using 
innovative technology. 

• To build national trust by fostering a culture 
of good governance. 

• To manage the Authority’s finances in an 
accountable and transparent manner.

• To identify risks associated with innovative 
technologies and mitigate their impact on 
the Authority and the wider industry.

• To increase awareness and visibility of the 
Authority’s remit within the technology sector.

• To collaborate with relevant national 
stakeholders and international counterparts.

• To strengthen digital skills and capabilities 
of citizens to drive Malta’s digital economy in 
line with Malta’s eSkills Strategy.
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Our People & 
Organisation
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Board of Governors Executive Committee

Mr Wayne Grixti 
Chairperson 

Mr Kenneth Brincat  
Chief Executive Officer

Mr Daniel Ablett Mr Clinton Pace  
Chief Operations Officer 
(from 01/04/2025)

Ms Nicole Falzon

Mr Omar Vella

Ms Patrizia Busuttil

Mr Anthony Galea

Mr Mark Camilleri

Mr Nigel Vella

Mr Sandro Micallef 
Deputy Chairperson 

Mr Gavril Flores  
Chief Strategy,  
Policy & Governance Officer

Dr Ramona Attard 
Board Secretary 

Dr Jean-Marie Mifsud 
Chief Innovative  
Technology Officer
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44 37.5%
employees increase from 2024

23 21
females males

9 internal
appointments

7% in non-Clerical positions 

14% in Administrative roles

16% in Senior management

27% in Middle Management 

36% in Technical / Specialised Roles

Workforce

Our workforce continues to grow steadily, 
reflecting our commitment to building a 
diverse, capable, and future-ready team. This 
section presents an overview of our current 
employee composition and highlights the 
key characteristics that contribute to our 
organisational strength.

Employee Development  

& Wellbeing 

We remain committed to fostering an 
environment where employees are supported, 
empowered, and equipped with opportunities 
for growth. Our development and wellbeing 
efforts in 2025 focused on strengthening 
internal talent pathways and enhancing 
workplace support.

1,987
total training 
hours delivered

44.5
average training 
hours per employee

Work-life balance measures support employees 
in managing their professional, personal, and 
family responsibilities. These policies address 
a range of individual circumstances to help 
maintain a healthy and sustainable balance.

3
employees 
enrolled in the 
Self-Development 
Study Scheme

4
employees worked 
up to 20 hours per 
week from home 

(50% of weekly hours)

Teleworking:

38
employees worked up to 
one day per week remotely, 

completing 4,190 hours of remote work.

Work From Home:

4
employees worked 
reduced hours to 
balance work with 
childcare or personal 
commitments. 

Reduced 
Hours:
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Outreach and Future Talent Development

In 2025, the MDIA strengthened its 
engagement with students and future 
professionals through targeted outreach and 
talent development initiatives. During the 
University of Malta and MCAST Freshers’ Week, 
representatives from the MDIA connected with 
students, promoting career opportunities as 
well as the Authority’s Student Internship and 
Summer Programmes.

A total of 19 interns were hosted under the IPS 
Student Scheme, supporting undergraduate 
and postgraduate students from the University 

of Malta, specifically from the Faculties of Law; 
Economics, Management and Accountancy; 
ICT; and Arts, as well as students from the 
Institute of Information and Communication 
Technology at MCAST. 

During the summer period, the MDIA also 
engaged 17 summer students under the IPS 
Summer+ Programme, an initiative designed to 
provide practical work experience to full-time 
students pursuing studies at MQF Levels 4, 5, 6, 
and 7 during the summer recess.

HR Quality Mark 

In 2025, the MDIA was successfully re-certified 
with the HR Quality Mark following an audit 
conducted by independent FHRD auditors on 
18 June 2025. The certification, renewed for 
a further three years on the 17th of July 2025, 
recognises strong HR practices, professionalism, 
and effective people management.

The MDIA also received the Highest Overall 
Achiever Award during the 8th Intake 
Ceremony held on the 8th of October 2025 
at the Hilton Malta. This is a testament to the 
Authority’s commitment to excellence and 
continuous improvement.
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Our Resources & Investments
During the year, the Authority efficiently managed its increased 
allocated budget, resulting in higher expenditure across the four vote 
line items and ensuring the optimal deployment of financial resources. 
The deliberate and strategic allocation of funds enabled the Authority 
to advance the objectives outlined in its strategic plan. In line with 
its commitment to transparency and accountability, the Authority 
consistently upheld rigorous standards of financial governance 
throughout the period.

European Digital Innovation Hub

During 2025, the Malta Digital Innovation 
Authority (MDIA) continued to advance its long-
standing commitment to driving Malta’s digital 
transformation agenda. A continuation was the 
work for ongoing development of the European 
Digital Innovation Hub (EDIH), an initiative  
co-funded by the European Union at 50%.

One of the most significant capital investments 
during the year was the acquisition of the High-
Performance Computer (HPC), a critical asset 
designed to accelerate research, innovation, and 
digital transformation across multiple sectors. 
In October 2025, the MDIA proudly hosted the 
official inauguration of the HPC. This investment 
plays a vital role in democratising access to 
advanced computing capabilities, enabling AI 
model training, biotechnology research, and 

complex data simulations that would otherwise 
be inaccessible to many stakeholders.

The EDIH team continued to expand 
throughout 2025 to maximise the effective 
implementation of the EU Grant Agreement. 
During the year, an increase in expenditure 
was recorded in areas such as events, training 
and education, and professional services. 
This rise reflects the Authority’s commitment 
to ensuring the highest quality of service 
delivery under the public calls issued through 
the Hub. These investments are essential for 
strengthening the Hub’s visibility, enhancing 
stakeholder engagement, and ensuring that 
the services offered through DiHubMT meet 
the standards and expectations established at 
both national and European levels. 

7% Professional Fees 

59% Staff Cost

11% Information Services

23% Other

Recurrent Expenditure

conferences, and delivered training 
programmes to audiences ranging from young 
students to seasoned professionals. These 
efforts strengthened our role as a knowledge 
hub and broadened our outreach across 
different segments of the community.

With the increase in staff, the Authority 
strengthened its presence across various sectors 
and regions, supporting start-ups and emerging 
innovators through targeted campaigns and 
newly introduced programmes. Many of 
these initiatives required specialised in-house 
expertise, underscoring the importance of the 
Authority’s continued investment in its people.

MDIA

In 2025, following the expansion of its remit and 
the allocation of additional responsibilities, the 
Authority continued to prioritise investment 
in human resources, reinforcing its internal 
capacity to effectively deliver its broadened 
mandate. This year, the focus on people 
was even more pronounced as our in-house 
expertise became central to the successful 
rollout of a wider range of initiatives.

Beyond staffing, 2025 was marked by a 
significant increase in activity across the 
organisation. The Authority organised a 
high number of initiatives, expanded its 
participation in both local and international 

European Digital Identity Wallet

An additional vote line introduced for 2025 
relates to the European Digital Identity Wallet 
(EUDIW), a project assigned to the MDIA. 
During 2025, efforts were primarily focused 
on building the necessary human resource 
capacity for the project, with skilled personnel 
being engaged accordingly. It is anticipated 

that the project will start reaching an 
advanced stage of development in 2026. Other 
investments in 2025 included participation 
in various seminars and conferences to 
strengthen knowledge capacity, as well as the 
engagement of professional services.
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Our Work

Regulation

In 2025, the MDIA renewed its focus on 
advancing policy in new technological domains.

This focus was evident through the Authority’s 
contributions: 

• Providing over 700 positions on policy 
documents and other legal instruments 
related to innovative technology. 

• Actively participating in policy discussions 
and negotiations at National, European and 
International level.

AI 

Throughout 2025, the Authority continued 
to strengthen its investment in Artificial 
Intelligence initiatives, with a total of €2.5M 
dedicated to advancing this strategic area. 

In parallel, the Authority continued to 
consolidate and diversify its partnerships with 
public sector organisations. During the year, 
collaboration through various funding schemes 

intensified across key national sectors, including 
research, education, culture, environmental 
stewardship, and public service delivery. 
These strengthened partnerships facilitated 
wider community engagement, enhanced the 
national innovation ecosystem, and supported 
research and development initiatives across 
multiple areas.

Having significantly strengthened Malta’s 
digital infrastructure and reinforced the 
foundations for future innovation, the Malta 
Digital Innovation Authority (MDIA) has marked 
another successful year. This progress was 
driven by strategic investments in human 
capital, Artificial Intelligence, the European 
Digital Innovation Hub (DiHubMT), and the 
European Digital Identity Wallet.

The MDIA remains committed to supporting 
and advancing the country’s innovation agenda, 
ensuring that Malta continues to position itself 
at the forefront of digital transformation.

0 500,000 1,000,000 1,500,000 2,000,000

 Other  Events  Information Services  Professional Fees  Schemes

Investment in Artificial Intelligence and Internet of Things 

Artificial Intelligence

Artificial Intelligence (AI) remains a core pillar 
of Malta’s digital transformation, with the MDIA 
playing a central role in shaping national and 
EU-aligned governance frameworks. Since 2019, 
the Authority has prioritised trustworthy AI, 
introducing the AI Ethical Framework to ensure 
innovation is underpinned by responsibility, 
transparency, and societal benefit. This early 
leadership positioned Malta at the forefront of 
ethical AI adoption even before the introduction 
of the EU Artificial Intelligence Act and the 
Council of Europe Framework Convention on AI.

In 2025, Malta became the first EU Member 
State to publish national legislation fully 
implementing the EU AI Act. L.N. 226 of 
2025 establishes Malta’s national framework, 
designates the MDIA as the lead national 
competent authority and single point of 
contact, and appoints the MDIA as market 
surveillance authority for all AI systems except 
those used for law enforcement. It also assigns 
the MDIA the role of notifying authority for 
conformity assessment bodies and establishes 
enforcement powers, penalties, and the 
structure of the national AI regulatory sandbox. 
L.N. 227 of 2025 designates the IDPC as the 
market surveillance authority for AI used in law 
enforcement contexts.

To support industry readiness, the MDIA 
launched the AI Helpdesk, providing regulatory 
guidance and practical compliance tools such 
as guidelines for AI users and deployers, AI 

literacy practices, digital skills course listings, 
and the EU AI Act compliance checker.

Throughout 2025, the Authority engaged 
extensively with stakeholders across education, 
financial services, data protection, and other 
sectors, delivering over 15 information and 
engagement sessions. A key highlight was the 
AI Ethics event held with the Directorate for 
the Early Years, Languages and Humanities, 
offering educators insights into the EU AI 
Act, Malta’s national strategy, data protection 
principles, and approaches to integrating AI 
ethics into teaching.

At the European and international levels, the 
MDIA actively contributed to AI governance 
initiatives, including serving as Malta’s 
representative on the EU AI Board and 
participating in the drafting of the Council of 
Europe’s HUDERIA risk and impact assessment 
framework. The Authority also collaborated 
with the Ministry for Foreign Affairs and 
Tourism during Malta’s Presidency of the 
Council of Europe, supporting major AI-focused 
events such as the Lisbon Forum 2025 on “AI 
and Global Governance.” Together with the 
European Commission and national ministries, 
the MDIA contributed to the development of 
a national risk assessment on AI, examining 
issues such as technology leakage, misuse, and 
dual-use risks.
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In 2025, the MDIA was nominated to serve on 

both the ENISA National Liaison Officers (NLO) 

Sub-Group and the ENISA Management Board. 

Cybersecurity 

The MDIA’s role in cybersecurity continued 
to expand in line with developments across 
the sector. As Malta’s National Cybersecurity 
Certification Authority (NCCA) under the 
EU Cybersecurity Act (CSA), the Authority 
supervises and enforces European cybersecurity 
certification schemes, monitors compliance 
of ICT products, services, and processes, 
and, where required, authorises conformity 
assessment bodies. The MDIA also contributes 
to the work of the European Cybersecurity 
Certification Group and Committee, supporting 
the development of voluntary schemes and 
related policy. In view of the evolving threat 
landscape, the CSA is currently under review to 
strengthen EU resilience.

In 2025, the MDIA was nominated to serve on 
both the ENISA National Liaison Officers (NLO) 
Sub-Group and the ENISA Management Board. 
Through the NLO network, the Authority facilitates 
two-way information exchange between ENISA 
and national stakeholders, while its role on the 
Management Board contributes to the Agency’s 
strategic governance under the CSA.

The MDIA’s responsibilities are also extending 
under the forthcoming EU Cyber Resilience Act 
(CRA), as the prospective market surveillance 
authority for products with digital elements. 
Throughout the year, the Authority participated 
in CRA working groups, contributed to 
implementing regulations, and prepared 
national processes and legislation for future 
enforcement activities.

To support organisations navigating 
requirements under both the CSA and the CRA, 
the MDIA established a dedicated cybersecurity 
helpdesk, providing regulatory guidance and 
clarifying links with related legislation. The 
Authority also delivered targeted information 
sessions outlining upcoming obligations and 
recommended preparation steps.

The MDIA continued its active contribution as 
a member of Malta’s National Cybersecurity 
Committee (NCC), chaired by the Office of 
the Prime Minister. The NCC leads national 
coordination, strategy implementation, and the 
development of Malta’s cybersecurity ecosystem.

Blockchain

The MDIA’s work in blockchain has evolved 
significantly since 2018, when the Authority 
first introduced voluntary certification 
for distributed ledger technology (DLT) 
arrangements and smart contracts, an 
approach now replaced by the Technology 
Assessment Recognition Framework. Over 
time, the Authority has expanded its scope 
and strengthened its participation in European 
blockchain initiatives.

In 2025, the MDIA continued its active role in 
the European Blockchain Services Infrastructure 
(EBSI), an initiative of the European Commission 
and the European Blockchain Partnership 

aimed at delivering secure, resilient, and 
decentralised solutions for cross-border public 
services, including credential verification 
without a single point of failure.

The Authority also deepened its involvement 
in the European Blockchain Sandbox (EBS). 
Building on its participation in the first two 
rounds of dialogues, the MDIA contributed 
to selected use cases during the third round 
in 2025. These included a project exploring 
decentralised identity solutions using zero-
knowledge proofs and AI-supported facial 
age estimation, complemented by relevant 
workshops and technical discussions.

Quantum 

Recognising quantum as a critical emerging 
technology, the MDIA initiated efforts to 
strengthen national capacity in this area. The 
Authority is an active member of the Quantum 
Technologies Coordination Group, contributing 
expertise, identifying collaboration opportunities, 
and exploring shared infrastructures and joint 
developments across European projects. The 
EU’s Quantum Europe Strategy, aimed at 
building a resilient and sovereign quantum 
ecosystem, continues to guide these efforts. 
Malta, through the MDIA, contributed to the 

development of the associated risk assessment 
for this strategic technology.

The EU is also advancing the European 
Quantum Communication Infrastructure 
(EuroQCI), which seeks to establish a secure 
quantum communication network across 
Europe. In 2025, the MDIA participated in 
national initiatives supporting the deployment 
of quantum networks and contributed to the 
drafting of related strategic roadmaps.

Realignment of the National AI Strategy 

Malta’s National AI Strategy, launched in 
2019 as Malta: The Ultimate AI Launchpad 
2030, established the country as an early 
leader in AI governance and innovation. Built 
on investment, public sector adoption, and 
private sector readiness, the strategy aimed 
to accelerate technological growth while 
upholding strong ethical and legal standards.

In 2024, the MDIA initiated the first strategic 
realignment of the national strategy to address 
rapid technological progress and evolving 
societal and regulatory needs. Throughout 
2025, the Authority conducted stakeholder 
consultations and assigned measure owners 
to support effective delivery. The updated  
strategy, Malta AI – Where Innovation Meets 
Trust for Well-being, was published for public 
consultation in November 2025. It places 
societal well-being and long-term sustainability 

at the centre of Malta’s AI vision, supported by 
two national enablers: an informed and skilled 
population, and strengthened regulatory, policy, 
security, and support frameworks.

The realigned strategy is structured around 
three pillars. The first focuses on strengthening 
data availability and digital infrastructure, 
supported by continued investment in 
advanced computational capabilities. The 
second promotes AI adoption across business 
and public services to enhance efficiency, 
transparency, and economic growth. The third 
supports the advancement of AI technologies 
through industry-driven research and stronger 
collaboration with academia.

Data Innovation and Governance

Data plays a vital role in strengthening the 
economy and enhancing trust, with voluntary 
data sharing delivering clear benefits to 
businesses and citizens. Under the Data 
Governance Act (DGA), the MDIA acts as 
the competent authority for the notification 
of data intermediation services and the 
registration of data altruism organisations, 
supporting responsible data sharing and 
improved data availability.

In September 2025, the Data Act (DA) came into 
force, granting consumers and businesses greater 
control over data generated by connected devices 
and promoting fair access and use of data. 
Through Legal Notice 222 of 2025, the MDIA was 
designated as the competent authority for most 
of the Act’s provisions.

To implement the DA, the MDIA established 
a procedural framework to uphold the 
rights and obligations of data holders, data 
users, and data recipients. The Authority 
also developed a certification framework for 
dispute settlement bodies, ensuring users 
have access to impartial, independent entities 
with the necessary expertise.

Throughout 2025, the MDIA delivered 
interactive and informative sessions on both 
the DGA and the DA, supporting stakeholders 
in understanding their obligations and 
preparing for effective implementation of the 
new regulations.
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In 2025, the MDIA continued strengthening the 

Technical Expert Natural Person Scheme by providing 

guidance through workshops and developing 

updated technical expert guidelines.

Quality & Improvement 

The MDIA maintained its ISO 9001:2015 
certification, originally obtained in May 2024. 
Following a successful 2025 surveillance 
audit, the Authority retained its certification, 
reaffirming its commitment to quality 
management and operational excellence.

The certification covers the Authority’s full remit, 
including its functions under the MDIA Act, its 
role as the National Cybersecurity  
Certification Authority and Malta’s European 
Digital Innovation Hub, and its work across 
strategy, policy, governance, research, technology, 
projects, operations, and communications.

This achievement reflects the MDIA’s dedication 
to high-quality standards, continuous 
improvement, and the delivery of effective 
services aligned with national and EU digital 
regulatory frameworks.

In 2025, the Authority also initiated a gap analysis 
for ISO 27001:2022 to strengthen its information 
security management systems and ensure 
resilience against evolving cybersecurity risks.

Recognitions

Service Providers

The MDIA regulates and issues a range of 
recognitions to support the advancement 
of innovative technologies. These include 
licences, registrations, permissions, approvals, 
certifications, attestations, and other formal 
acknowledgements issued to organisations 
and natural persons operating within the 
Authority’s remit. This includes service providers 
such as systems auditors operating within 
the Technology Assessment Recognition 
Framework (TARF).

In 2025, the MDIA continued strengthening 
the Technical Expert Natural Person Scheme 
by providing guidance through workshops and 
developing updated technical expert guidelines. 

The Authority received nine applications: 

• 2 approved new applications

• 6 renewals

• 1 rejected application

Recognised Technical Experts represented 
diverse domains, including AI, distributed 
ledger technologies, blockchain, big data, data 
science, information security, and cybersecurity.

Technology Assessment Recognition Framework and Technology Sandbox

The Technology Sandbox remained a key 
national instrument enabling innovators to 
safely develop and test emerging technologies 
within a structured environment. Participants 
receive tailored guidance and can validate their 
solutions while managing potential risks.

In 2025, ten applications were active  
within the Sandbox:

• Two progressing through their residency 
plans from previous years

• Five considered for onboarding

• Two successfully onboarded

• Two under review at year-end

• One withdrawn

• Three residents offboarded after completing 
all agreed milestones

During the year, the MDIA updated its Sandbox 
Guidelines, introducing provisions to facilitate 
the participation of Decentralised Autonomous 
Organisations (DAOs). 

The Authority’s expertise continued to be 
recognised at European level. Several Member 
States requested presentations on Malta’s 
regulatory sandbox practices, and the MDIA 
presented its framework to the EU AI Board, 
contributing to the work of a dedicated 
subgroup drafting the EU Implementing Act on 
AI Regulatory Sandboxes.

Community Engagement & Outreach

Public Relations & Communications Efforts

In 2025, the MDIA strengthened its public 
visibility through an active and coordinated 
communications strategy across traditional 
and digital media. The Authority maintained 
a regular presence on national television and 
radio, participating in interviews, discussions, 
and informational segments to increase public 
understanding of AI, cybersecurity, and digital 
innovation. Collaboration with journalists and 
media outlets remained a central component 
of MDIA’s outreach, resulting in steady coverage 
through articles, features, and expert commentary.

The MDIA also connected directly with the 
public and stakeholders through participation 
in major national events, including the Public 
Service Expo and local conferences, as well as 
through events such as the TechXpo, organised 
by the Ministry for the Economy, Enterprise 
and Strategic Projects together with the MDIA. 
These activities supported broader awareness 
of the Authority’s work, regulatory priorities, and 
national digital initiatives.

Digitally, the Authority continued to strengthen 
its online presence through increased activity 
on social media and the launch of the new 
MDIA website. These platforms served as key 
channels for public education, stakeholder 
communication, and the dissemination 
of updates on national digital policy and 
innovation efforts.
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National Collaboration

Forming strong connections and collaborating 
with key entities at national, European, and 
international levels remains central to the 
MDIA’s mission. In 2025, the Authority signed 
eight Memoranda of Understanding (MoUs) 
with competent authorities and organisations 
across the digital ecosystem. 

These collaborations aim to deepen 
understanding of stakeholder needs, align 
national efforts, and strengthen Malta’s digital 
innovation landscape.

MDIA Engage Programme 

Building on the success of last year’s MDIA 
Engage initiative, the Authority continued 
to strengthen meaningful connections 
with stakeholders to support Malta’s digital 
innovation ecosystem. The programme aims 
to understand industry needs, share insights 
on the MDIA’s work, and provide foresight on 
upcoming legislation and initiatives.

MDIA Engage serves as the Authority’s 
outreach and collaboration arm, designed 
to build closer relationships with industry, 
raise awareness on digital innovation, and 
promote responsible technology adoption. 
Through direct meetings with stakeholders, the 
programme helps the MDIA gather valuable 

insights, anticipate emerging needs, and guide 
organisations through upcoming regulatory 
and policy developments. It also acts as a 
bridge to national initiatives such as DiHubMT, 
encouraging businesses to leverage available 
expertise, resources, and funding opportunities.

In 2025, MDIA Engage met with seven 
companies across sectors including AI, 
cybersecurity, blockchain, manufacturing, 
IT infrastructure, software development, 
cloud services, fintech, and digital workflow 
automation. Stakeholders welcomed the 
initiative, recognising the MDIA’s proactive 
approach, the value of the discussions, and the 
potential for future collaboration.

inMalta

The MDIA continued supporting Malta’s 
position as a hub for digital innovation and 
emerging technologies. By promoting trust 
in innovative technologies and fostering 
an attractive regulatory environment, the 
Authority helps ensure that Malta remains 
competitive and appealing to global 
stakeholders. Through initiatives such as 
inMalta, the MDIA collaborates with partners 
to create opportunities for investment, 
innovation, and internationalisation, 
underscoring the importance of advancing 

technology while maintaining high standards 
of security and transparency.

In 2025, inMalta participated in four major 
international technology events: GITEX Europe 
in Berlin, London Tech Week, GITEX Global 
in Dubai, and the Web Summit in Lisbon. 
Maltese companies were also present across 
these events, representing a wide range of 
sectors including fintech, digital education, 
AI, cybersecurity, software development, data 
analytics, and digital marketing. 

Gozo Business Chamber (GBC)
An MoU was signed to enhance accessibility 
to the pre-accelerator programme and to 
foster knowledge exchange. The agreement 
supports digital innovation, business growth, 
and entrepreneurial development in both Malta 
and Gozo.

Chamber of Engineers (CoE)
This MoU focuses on promoting engineering and 
digital innovation through participation in events, 
research support, and joint educational initiatives. 
It aims to strengthen skills development for 
academics and students in Malta.

Malta Police Force (MPF)
The agreement enhances collaboration on 
communication initiatives, including joint 
television slots on digital innovation. It 
also supports knowledge exchange on the 
European Digital Identity Wallet and includes 
cooperation on digital skills through MDIA 
training programmes.

Foundation for Information Technology 
Accessibility (FITA)
Through this MoU, the MDIA and FITA cooperate 
on initiatives such as the EU Code Week 
platform, private sector web accessibility, 
and professional education programmes. The 
partnership aims to strengthen digital skills and 
promote inclusive digital growth.

Institute of Tourism Studies (ITS)
This agreement supports entrepreneurial 
initiatives and incubation programmes for 
tourism and hospitality startups and students. 
It focuses on knowledge sharing, joint events, 
and access to funding opportunities to drive 
innovation within the sector.

Measures and Support Division (MSD)
The MoU facilitates collaboration on private 
sector grant schemes aimed at improving 
digital maturity. By identifying priority areas 
and sector needs, both entities aim to create 
impactful digitalisation schemes that drive 
competitiveness and sustainable growth.

Malta Information Technology Agency (MITA)
The renewed MoU strengthens cooperation 
in cybersecurity, including support for 
startups and SMEs, information sharing, and 
coordinated promotion of grants and schemes 
to maximise outreach.

Digital Security Authority of the Republic of 
Cyprus (DSA)
This MoU focuses on collaboration in AI 
and cybersecurity, including information 
exchange, best practices in AI literacy, 
regulatory sandboxes, European cybersecurity 
certification schemes, and joint participation in 
EU-funded projects.

In 2025, the Authority signed eight Memoranda of 

Understanding (MoUs) with competent authorities 

and organisations across the digital ecosystem.
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Digital Skills Bootcamps

In 2025, MDIA launched four targeted calls 
supporting the delivery of 23 digital skills 
bootcamps, reaching diverse population 
groups. The programme addressed key 
national priorities, including digital literacy for 
the general public, increased participation of 

women and girls in digital fields, professional 
development for educators and trainers, and 
digital capability building for SMEs and ICT 
organisations. These initiatives contributed to 
strengthened inclusion, enhanced employability 
and improved digital readiness across society.

Web Accessibility Seminars

In collaboration with the Malta Communications 
Authority and the University of Malta, MDIA 
delivered two public-sector seminars focused 
on web accessibility. These sessions enhanced 

national competence in inclusive digital design 
and strengthened awareness of international 
accessibility standards, supporting improved 
accessibility of digital public services.

Outreach and Awareness

MDIA continued to promote digital inclusion 
and responsible technology use through a 
series of outreach activities held throughout 
2025. These included school visits, community-
based workshops, and industry engagement 

sessions aimed at increasing awareness of 
digital careers, promoting safe online behaviour 
and encouraging wider participation across 
Malta’s digital economy.

SkolaSajf Robotics Plugged and Unplugged

MDIA delivered engaging robotics and coding 
sessions across 30 SkolaSajf Centres in Malta and 
Gozo. The programme included both plugged 
and unplugged activities, ensuring  

age-appropriate exposure to computational 
thinking for younger learners while fostering 
creativity, problem solving and early digital 
curiosity.

Summer Schools and Youth Bootcamps

MDIA expanded its summer programme to 
provide young people with meaningful hands-on 
exposure to emerging technologies. Initiatives 
included the Future Innovators Summer School 
and Future Innovators Plus, the first ever 
RoboTech Summer School, and the Gozo Tech 

Whiz programme for younger participants. 
Additional thematic bootcamps, such as xPloring 
Intelligence and Tech Trek, combined practical 
learning with discussions on ethics, security 
and problem solving, further strengthening the 
pipeline of future digital talent.

All Digital

As Malta’s National Coordinator for All Digital 
Weeks 2025 (17 March – 4 April), MDIA 
supported Europe’s leading digital inclusion 
campaign through awareness initiatives 
and collaboration with local partners. MDIA 
also participated in the All Digital Summit 

held in Valletta between 10–12 September 
2025, contributing to knowledge exchange 
and further reinforcing Malta’s position in 
the European digital education and digital 
citizenship landscape.

International Cooperation

Throughout 2025, the MDIA strengthened 
its international presence through strategic 
cooperation in key areas such as AI and 
cybersecurity. The Authority contributed technical 
expertise during diplomatic engagements, 
supported discussions on emerging regulatory 
frameworks, and participated in EU-funded 
initiatives aimed at advancing research, 
investment, and digital infrastructure.

Collaboration with Japan progressed 
significantly, supported by reciprocal visits 
and joint participation in the event “Ethics by 
Design: Shaping the AI Future in Education” 
held in Malta. The MDIA also engaged in 
productive discussions with counterparts from 

the United States, the United Arab Emirates, 
and other partner countries. 

A notable advancement in 2025 was the MDIA’s 
engagement with the Global Partnership on AI 
(GPAI), an international forum that promotes 
human-centric and trustworthy AI. The Authority 
was invited to present Malta’s ongoing AI 
initiatives, marking an important milestone for the 
country’s international visibility. This engagement 
provided an opportunity to showcase Malta’s 
progress, exchange best practices, and explore 
avenues for deeper collaboration. Moving forward, 
the MDIA will continue working toward securing 
Malta’s membership in GPAI and strengthening 
the country’s role in global AI policy discussions.

Digital Literacy 

Integration of the eSkills Malta Foundation into MDIA

In January 2025, the eSkills Malta Foundation 
was formally integrated into the Malta Digital 
Innovation Authority (MDIA), consolidating 
its programmes and advisory functions 
under one national Authority. This strategic 
transition strengthened the coherence 
of Malta’s digital skills ecosystem and 

ensured closer alignment with the country’s 
broader digital and innovation agenda. 
Throughout the process, MDIA’s Project 
Management Unit provided dedicated 
coordination, monitoring and reporting 
support, reinforcing delivery discipline and 
maintaining a clear focus on outcomes.

EU Code Week Malta

As Malta’s National Hub for EU Code Week, 
MDIA continued to lead national efforts to 
promote coding, computational thinking and 
digital creativity. The initiative evolved into a 
year-round programme, offering schools and 
organisations greater flexibility and introducing 
new participation drivers including the 
Funovation Competition. 

In 2025, Malta delivered approximately 1,100 
activities, ranking second in Europe for events 
per capita and underscoring the country’s 
strong commitment to digital learning. 
MDIA also implemented a diverse portfolio 
of youth-focused initiatives, including the 
Minecraft Education Challenge: Malta, Girls 
in ICT engagements, the national Girls in ICT 
Day, online safety educational sessions, and 
coding and robotics workshops in schools and 
community settings. Additional enrichment 
opportunities were supported through Julian’s 
Computer Science Club, CodeSprint 2025 and 
Bebras Malta.
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Pathfinder MDIA Digital Scholarship

The Pathfinder MDIA Digital Scholarship 
continued to strengthen Malta’s advanced 
digital skills pipeline by supporting 
postgraduate studies in priority technology 
domains, including artificial intelligence and 
digital trust. In 2025, 23 scholarships were 
awarded, representing a year-on-year increase 

of more than 45%. Funding ceilings were raised 
to up to €20,000 for PhD studies and €10,000 
for Master’s degrees. The scheme expanded into 
five additional research areas and introduced 
a formal acknowledgement requirement for 
publications resulting from supported studies.

Boost Your Coding Scheme

Launched in 2025, the Boost Your Coding 
Scheme broadened access to foundational 
coding education for individuals aged 16 and 
over. The scheme provided up to €1,000 in 
support for courses leading to certification 
up to MQF Level 5, approving 20 courses 

across core programming languages and 
applied areas such as software development, 
web design and data analysis. This initiative 
enabled more individuals to take early steps 
toward digital upskilling and tech-enabled 
career opportunities.

EU Digital Identity Wallet (EUDIW)

The MDIA, designated as the national provider 
of Malta’s EU Digital Identity Wallet (EUDIW), 
continued fulfilling its obligations under 
Regulation (EU) 2024/1183 (e-IDAS2).  
The Wallet will be designed and developed 
in accordance with the relevant national and 
EU legislations including the Commission’s 
Implementing Acts and the Architecture & 
Reference Framework (ARF). The ongoing 
work focused on designing a secure and 
interoperable solution that places the user 
in full control of its digital identity whilst 
supporting identification and authentication 
across the EU. This includes the capability 
for future onboarding at Level of Assurance 
High, the issuance and storage of Person 
Identification Data (PID), and qualified 
electronic signing. Its architecture follows 
security-by-design and privacy-by-design 
principles, ensuring that users will retain 
full control over their data through selective 
disclosure and GDPR-aligned mechanisms.

Over the year, the technical 
specifications and design of underlying 
architecture were developed, ensuring 
alignment with e-IDAS2 and the ARF. These 
will be used as a basis for the public 
procurement process. The governance model 

is being shaped into a robust national and 
cross-border ecosystem that will eventually 
support interactions with public and private 
relying parties across the EU, which in future 
phases will be able to receive verified identity 
attributes and perform qualified electronic 
signatures. Planned functionality also includes 
the introduction of additional attestations such 
as driving licences and professional 
certifications amongst others.

The MDIA strengthened its internal 
resources and expertise to advance the 
national implementation of the EUDIW. At 
EU level, Malta was actively represented 
within the e-IDAS Committee, the European 
Digital Identity Cooperation Group, and the 
Embedded Secure Element Sub-group, 
contributing to discussions on governance, 
interoperability, and implementing acts. The 
MDIA also participated in key EU engagements, 
including the “European Business Wallets – 
enabling burden reduction and empowering 
businesses” workshop in Gdańsk and the 
“EUDI Wallets Launchpad” testing event in 
Brussels. Collaboration remained central to the 
programme, with the MDIA joining WEBUILD 
as an observer and as a member of the Member 
States Advisory Board.

European Digital Innovation Hub

In 2025, DiHubMT accelerated its transition 
from foundational setup to full operational 
delivery, strengthening its service capabilities, 
expanding its community reach, and cementing 
its position as a central enabler of Malta’s digital 
transformation. With a growing user base and 
an increasingly active ecosystem, the Hub 
continued to support organisations in adopting 
advanced technologies and building long-term 
digital capacity.

The standout achievement for DiHubMT in 2025 
was the launch of Malta’s High-Performance 
Computing (HPC) facility in October 2025, made 
possible through a €1.5 million investment.

This first-of-its-kind national resource gives 
startups, SMEs, researchers, and public 
organisations access to powerful GPU-based 
computing previously only available abroad. 
With NVIDIA H100-class capability, the system 
enables rapid AI model training, complex 
simulations, and large-scale data processing, 
significantly reducing development time and 
cost. The introduction of this infrastructure 
marks a major leap in democratising advanced 
technology and strengthens Malta’s ability to 
compete in data-driven and AI-driven innovation.

Impact in Numbers

57 220
Active Community

MembersMembers
HPC Applicants 

19
20

Courses 
9
463 Participants 

66 86
DiHubMT Hosted

Events Events 

Network 
Badges

9
EDIH

MoUs10
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With the newly selected Calypso AI 

Factory Antenna, Malta becomes a 

strategic node powering breakthrough 

research, driving industrial innovation, and 

delivering secure, trustworthy AI services 

across the Mediterranean and beyond.
Roberto Viola, Director General of DG CNECT

Public Perception of AI and Cybersecurity

A national study conducted in 2025 showed 
rising AI awareness (77%, up from 67% in 
2023) and increased familiarity with tools like 
ChatGPT. Younger respondents expressed 
strong interest in AI-related skills, while 
trust, misinformation, data protection and 

job displacement remained key concerns. 
Cybersecurity worries also increased. 
Confidence in Malta’s readiness to support 
industry growth continued to improve. These 
insights will guide MDIA’s public awareness and 
education efforts.

Regulatory Technology Research

Research on AI, data governance and 
cybersecurity within micro and small enterprises 
highlighted the need for clearer guidance, 
streamlined processes, and capacity-building 

initiatives. These findings will inform future 
support measures aimed at strengthening 
digital resilience in Maltese businesses.

Digital Maturity and AI Readiness

The MDIA advanced its baseline assessment 
of digital maturity and AI readiness across the 
private sector, laying the groundwork for an 
AI Readiness Index. Results revealed gaps in 
basic digital infrastructure and highlighted 

the need to accelerate adoption of advanced 
technologies. Findings informed improvements 
to the Digitalise Your SME scheme and will 
guide targeted support planned for 2026.

Research on Decentralised Autonomous Organisations (DAOs)

Following MDIA-commissioned research on 
DAOs, the Technology Sandbox guidelines were 
updated to support these emerging structures. 
This work strengthens Malta’s position in 

blockchain policy development and provides a 
controlled environment for innovation.

CALYPSO 

Malta was officially selected by the EuroHPC 
Joint Undertaking (EuroHPC JU) to host one 
of Europe’s 13 newly established AI Factory 
Antennas, marking a significant step in 
strengthening the country’s role within Europe’s 
High-Performance Computing and artificial 
intelligence landscape. 

The Maltese Antenna, named CALYPSO 
(Computational AI factory Link Yielding 
Performance, Services, and Outreach), will 

be led by the MDIA and linked to Greece’s 
PHAROS AI Factory. Through CALYPSO, Maltese 
startups, SMEs, researchers, and public bodies 
will gain access to EuroHPC AI supercomputing 
resources, algorithmic support, specialised 
training, and curated datasets across priority 
sectors including health, finance, and transport. 

Research 

Research continued to guide the MDIA’s 
evidence-based policymaking and support 
Malta’s preparedness for emerging 

technologies, regulatory developments, and 
societal needs.

Research Priorities

In 2025, the Authority identified four priority 
areas for research funding, focusing on:

• Digital innovation supporting societal well-
being and sustainability

• Contributions to the EU Digital Decade 2030 
targets

• Solutions aligned with OECD AI Principles, 
Malta’s AI Strategy, and UNESCO’s AI Ethics 
Recommendation

• Compliance with key EU legislation, 
including the AI Act, Cybersecurity Act, 
Cyber Resilience Act, Data Governance Act, 
Data Act and e-IDAS 2

This initiative aligned national research with 
the UN SDGs, secured over €5 million in 
committed funds, and received a Public Service 
Sustainability Award.

“

”
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Looking Ahead 

MDIA Strategic Plan  

2026 – 2030 

The MDIA Strategic Plan 2023–2025 set a clear 
trajectory for the Authority’s evolution as Malta’s 
national focal point for digital innovation. Built 
around four strategic pillars of service provision, 
policy, governance, and public relations and 
communications, the plan strengthened 
regulatory frameworks, advanced policy 
development, and enhanced support to industry.

Implementation progressed steadily over the 
three-year period, with the Authority completing 
34 action points in 2023, 46 in 2024, and 43 in 
2025. In parallel, the MDIA initiated preparations 
for the next Strategic Plan, which will cover the 
period starting in 2026. Throughout 2025, the 
Authority engaged key stakeholders to evaluate 
its impact, explore new opportunities within the 
digital innovation ecosystem, and inform future 
strategic priorities.
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